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The Editor accepts no responsibility for statements made or opinions expressed by 
authors of articles or in speeches at meetings. 

Communications for insertion next month must reach the Editor not later than the last 
Thursday of this month (February 26). 


A NEW PILGRIMS’ PROGRESS—I 


With the sailing of the liner ANTONIA on February 5, begins more than a new 
chapter in the history of Toc H—it is a whole new volume which TUBBY and Par 
are going to write, please Gop, by word and deed in 1925. Every reader of the 
JourNAL will wait impatiently for the record which, month by month, we hope they 
will have time to unfold in these pages. Meanwhile, as a publishers prospettus 
would say: “We are happy to be able to indicate the scope of this important work 
in advance.” And so we present, this month, Preface, Forewords and the rough lie 
of the Chapters of this new “Pilgrims? Progress.” 


Preface: On going forth to Sow 


X E know that it is not accident that takes us round the world. It costs 

too much to set aside the work we love, to drop a hundred home issues, 
to leave so much undone that we fain would at least begin, to be absent from 
our part in friendship within and beyond Toc H, to give up in Manchester and 
in London this happy experience of spending and being spent. The something 
ahead must be surely a something worth attempting. “A tour?” Yes, by 
all means. “A joy ride round the world ?” With what fatal ease it might 
become one! But if your prayers endow us, we shall be saved from that. What 
then? What more ? “ What can you hope from a few weeks at most in your 
chief stopping places, and elsewhere a few hours only ?” Why, surely this— 
not that we ourselves shall be able to advance one whit the Kingdom in the 
hearts of men, but that in this place and in that, not everywhere at first, but 
somewhere here and there, God will bring us into friendships with those on 
whom His hand is, or is to be, set, in an accolade of the spirit of service, bestowing 
that touch whence healing and vision spring. 

It was at Manchester that we were told by Dr. Temple—that truest of all true 
friends and counsellors—that Isaac Watts’ own first words, before the emenda- 
tion of others, were: “ When I survey the wondrous cross: Where the young 
Prince of Glory died.” When all is said and done, it is this young Prince of 
Glory who, surrounded by those who grow not old, would have us measure our 


task not by that which is accomplished, but by that which everywhere awaits 
accomplishment, and cleansing us of prejudice and pride, lays upon us one and 
all the spirit of service and the rejoicing hearts of sons. Therefore in 1925, it is 
not Pat and I, not the padres at their posts, but upon every one of us in Toc H, 
the word is laid—* I will surely set my face to the wind, and throw my handful 
of seed on high.” ; 

And now, two things only. First, I simply can’t put into words what it means 
to me to have Pat alongside ; and Manchester, in letting him come, without any 
whole time replacement, are doing, to my mind, one of the pluckiest and most 
gencrous things I have ever known. 

" Secondly, you will be letting us down badly if you don’t pray regularly for 
us and the cause to which we go. Briefly, the present facts are that if a member 
of Toc H goes overseas to any spot in the world except four or five places, he 
ceases, at present, to have any chance of visible membership in Toc H. God’s 
will and your prayers can alter this completely during 1925. Here is a Prayer 
we would commend to your regular use, as the greatest gift of service and 
friendship to those who count themselves eternally your brothers. 

A PRAYER FOR Toc H OVERSEAS, 1925. 

Father of all, who hast promised to show favour to the prayers which Thy children make 
for one another, let Thy loving spirit lead forth our brethren who go beyond the seas. Present 
them with the blessing of Thy goodness, and set a crown of pure purpose upon all that they 
seek to do. Pour into all hearts the spirit of unselfishness, the habit of ungrudging and un- 
wearying kindness in the common cause of the life that is life indeed. O Thou on whom the 
isles do wait, let us not be disappointed of our hopes, but be it unto us according to our faith 
in Jesus Christ our Lord. Amen. 

(This prayer, printed on a card, may be obtained from Ad Hallows Porch Room, Byward Street, 
E.C.3, by writing to Rex. K. Macfarland or Ernie Wilson.) 
TUBBY. 


Forewords: “A Wishing Well” 


A GREAT many friends, as would be expeéted, have sent messages of greeting and Aw revoir 
L ù to Tubby and Pat. Many are intimate and private, but some have been printed as “ a 
Passport ” for use abroad.* A delightful autograph letter from the Patron is reproduced (on a 
reduced scale) on the opposite page. A few sentences from others ought to be quoted here. 

CHURCH AND STATE. 

The ARCHBISHOP OF CANTERBURY writes from his heart, as he has often proved, when he 
says: ‘ The upbuilding of Toc H is a matter for which we all care, and everything that sets it 
forward must be of living interest to us.” The Duke oF DEVONSHIRE writes: “My dear 
Tubby, we shall miss you here, but we shall watch the progress of your trip with interest and 
confidence. Thousands of men have most grateful recolleétions of all that Toc H did and meant 
during those anxious days in Flanders, but Toc H does not live in the past alone. .. It supplies 
an opportunity the lack of which has long been felt, and it has already made its influence 
evident in the life—both public and private—of the country. . . . You will, I hope, meet 
many of my old friends in Canada, who will give you a charatteristic and warm-hearted wel- 
come.” Lorp SALisbury sums up the tour in a fine sentence: “I cannot help envying you 


*In a booklet entitled 4 Wishing-Well for Toe H—being a passport round the world fer tae Padre Adventurers on their 
voyage of discovery, and in a supplementary leaflet—A last lucky dip at the Wishing Well of Toc H. 
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when I realise what your trip is going to be—lighting up everywhere and the conquest of hate 

in the name of God, all over the Empire and the United States. . . . Men may differ in outlook 

and in political conviétion, but I cannot conccive any man of good will not welcoming Toc H”; 

and Lorp BALFOUR, recalling the faét that he “ knew well, and greatly loved the gallant and 

gifted soldier, Gilbert Talbot,” sends his ‘ warmest wishes for the success of the tour. May it 

Strengthen and perpetuate a movement which, though born in the strife of war—almost on the: 
battlefield itself—is destined to do much to further the highest work of peaceful civilisation.” 

And Mr. BALDWIN writes from Downing Street : “ I am most interested to hear of your mission- 
Toc H has become one of our cherished institutions, and all of us who recall its origin in the war 
and see the goodness and increase of its work here, wish well to you in your travels.” 


THE SOLDIERS’ SALUTE. 

Lorp PLUMER sends “a line to wish you and Padre Leonard God-speed in your tour... = 
I am quite sure that every serving soldier will do his utmost to support and help you in yous 
splendid effort... . Good luck!” ; and the Ear or Cavan writes from the War Office 
“Toc H is now a British institution, and its light shines in the dark places. I am sure that the 
spirit of enthusiasm that has worked this wonder here, will inspire those virile and glorious 
men that you will meet overseas, and I wish you good luck andGod’s blessing on your venture.’ 
In the course of a long letter, GENERAL “Tim”? HARINGTON says: “My dear Tubby, - 
cannot let you go on your world-wide trip without sending you a line to wish you God-speec 
and good luck. . . . I have, as you know, watched the growth of Toc H from its first days it 
Flanders. Its work in and for our old Second Army can never be forgotten. J have visited anc 
talked with the lads in all your London Houses, and I have visited most of the Branches in th 
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North of England, and only last night addressed a splendid mecting at Whitby. . . . It is th 
finest movement I know, and it is good to see the right spirit—the spirit of unselfishness growin, 
steadily.” 


THE WORLD or LETTERS. 

Sır James BARRIE addresses all of us, thus: ‘‘ My dear Toc H, I have not forgotten you 
Birthday Festival, and my best wishes go with you for the growth of your league of youth i 
1925, at home and far overseas.” Then there is the well-proven ally who writes: “ My dea 
Padre, In the name of yourold friend Punch, I wish you an enormous success in plantingToc ] 
all about the Empire. God bless you! Yours ever, OWEN SEAMAN ” ; and one of the jollie: 
contributors to Mr. Punch’s pages and to some of our guest nights says: “ My dear Tubby 
. .. You have the best of gospels to preach. I sce Toc H in your person, rolling round tk 
world like an enormous snowball, getting, if I may say so, tubbier and tubbicr with the ne 
devotees it attracts to itself. Good luck to it! Yours always sincerely, A. A. MILNE.” 


SCHOOLS AND SCOUTS. 

A letter of special interest comes from W. HAMILTON FYFE, Headmaster of Christ’s Hospi t 
and, of course, one of our Vice-Presidents ; it shall be quoted in full : “ When you travel ove 
seas, I hope you won’t forget to let people know what Toc H can do for schools. It means 
lot to us here. There are a few boys who, when they leave school, are fit to ‘ take up soci 
work. But they aren’t many; they aren’t always the best; and they are sometimes cripple 
by the condescension which that phrase suggests. The average boy is not sure enough | 
himself to start helping others. But if he goes to Toc H, he finds himself in a genial and natur 
atmosphere of ‘ service.” That word no longer reminds him of sermons, because he quick 
picks up the habit of paying rent for his room in the world as naturally as he does for his roo 
in the hostel. There are already a score of ‘Old Blues’ who are definitely finer fellow 
because they have gone to live at Toc H and, I believe, the world is a fraction better for tha 


36 


a 


It needs no imagination to see that it is infinitely better and happier for a young man fresh 
from school to live with congenial people in the atmosphere of unlimited comradeship than to 
stew alone in digs. But I would even risk the Statement that many are better and happier 
than they would be if they lived at home, because they breathe an air that doesn’t circulate in 
many houses. The best of good luck to you in your crusade. I hope the schools overseas will 
profit by it as much as we have here.” 

Sir ALFRED Pickrorp, Commissioner for Overseas Scouts, commends the adventurers thus 
to his world-wide brotherhood :—“ The nced of the Scout Movement to-day is the increase 
in the number of Scoutmasters and Cubmasters, and we are looking for valuable assistance 
from Toc H in solving that knotty problem. I know that the hospitality which was poured 
on me last year awaits the Toc H deputation. . . .” 

Men oF AFFAIRS. 
Sır ROBERT KINDERSLEY, of the Bank of England, a new friend, says that “ no one with 
_ vision can fail to sec in the extension of the activities of Toc H the ideal means of propagating 
| that spirit of service, without which no nation can be great. ... All who know its work must 
feel that that influence should recognise no territorial limits.’ Mr. S. A. COURTAULD speaks 
as an old friend ; and the Lornp Mayor oF MANCHESTER, as an active Branch member, writes, 
| Toc H has become so fine and significant a thing in Manchester, as elsewhere, that I am 
confident in commending your world tour to all great Cities with great problems. I know 
no other spirit in which young citizenship can find its life more strengthened. Hands across 
the seas to all old Mancunians you may mect all the world over!” And the testimony of a 
like experience comes from Shefheld: Rosarno Marnews, Branch Chairman and late Master 
_ Cutler, writes, “Toc H has grown to be a real power in this country, and 1l can assure you 
that in Shefficld Mark VIII and all it stands for is very definitely established in the life of the 
city and the affections of the citizens. The ideal of an Empire knit still more closely together 
by a chain of Toc H Branches, animating its young men with the spirit of unselfish service, 
and keeping alive the memory of those who made the supreme sacrifice, is one worth striving 
for, and one which I look confidently to see accomplished, because the right man is going on 

the job. God bless you in your great labour of love.” 

AN OLD CAMPAIGNER’S TRIBUTE. 

Finally, a charaéteristically warm-hearted article of three columns from RoBERT BLATCH- 

FORD’S pen appeared in L/oya’s Sunday Nen's on January 25. He opens in a depressed mood. 
_ There is the weather—and the newspapers with their tale of crime and fraud, “ unemployment, 
overcrowding, class-hatred, profiteering and sedition. ... The mad world seems to grow 
steadily madder.” Then he came upon the bare announcement in the newspapers of Tubby’s 
and Pat’s tour. “ When I read those lines I smiled. There seemed to be a new light in the 
sky....Toc H stands for a very great deal: it is the sanest, sweetest movement of our time. ... 
Iam not commonly enthusiastic about new movements or new parties, having had considerable 
experience thereof. But Toc H is a stroke of genius. It possesses a beautiful wisdom and a 
beautiful virtue born of the heart... . It is a movement that does not hate or condemn or 
denounce. Its soul is the soul of mutual aid. And—it is a movement of youth. ... That 
small paragraph is the most cheering and important item of news I have come across for many 
moons.” He goes on to describe the night at Mark I (long to be remembered by London 
members) when he was the guest of the evening. His pi€ture of Tubby, as seen by an outside 
observer, is one we can all enjoy—“ He lives and represents the spirit of the movement he has 
made. But Toc H is not a one-man movement, nor a movement of one idea—the founder 
is far too wise for that. Each centre and each House is autonomous, and there is no caste 
nor patronage in the organisation. . . . I think he likes to be called Tubby. I don’t think 
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that he suspects that he has done anything out of the common. Yet I should class him as a 
great leader, for not only has he the genius to lead and hold men, but he has the greatness to 
be content to serve.” Robert Blatchford’s summary of Toc H is one which all our “ brass- 
hats ” should pin up over their beds in case they need a warning : honestly we don’t think they 
needit yet. “ Why have I such hopes of Toc H ? Because it works by deeds instead of words 3 
because it is not Over-organised ; because its leaders and members have perceived the essentials 
and not gone beyond them; because it is in the best sense democratic, and because its Strength 
is in the youth of England. This society escapes the dangers of hampering machinery, per- 
sonal officialism, jealousy and schism. Most movements suffer from a plethora of rules and 
from too much discussion and voting. Those faults breed dissension, suspicion and red tape. 
Toc H is a community of friends and equals. As long as it is run on its present lines it will 
flourish exceedingly.” And so this fine old fighter wishes us well. “It is most desirable 
that this new Crusade should be encouraged in every way. Every new branch of Toc H 
is a new centre of sweetness and light.” 


Chapter Headings: Times and Places 


The addresses in brackets show where letters, posted in good time, ought to reach them. 
February 5 Tubby and Pat leave Southampton. 


In U.S.A. and Canada. 


February 14 Arrive New York. 

(c/o Sir Ashley Sparkes, K.B.E., Cunard Co., N.Y.C.) 
March 9 Arrive Boston. 

(c/o Dean Rousmaniere, Cathedral of St. Paul.) 


March 30 Arrive Ottawa. 
(c/o H. E. the Governor-General, Government House.) 


April 7 Arrive Toronto. 
(Toc H. Mark JI (c.), 180, Simcoe Street.) 

April 15 Arrive Winnipeg. 
(Toc H, Mark I (e.), 11, Kennedy Street.) 


May 6 Leave Vancouver. 
In New Zealand. 
May 25 Arrive Auckland. 


(c/o Thos. Cook & Son, Auckland.) 
June 12 Leave Wellington. 


In Australia. 


June 16 Arrive Sydney. 
(c/o H. E. the Governor-General, Melbourne.) 


(There will be plenty of news from AusrrRaLia presently. Meanwhile Padre H. E. E. Hayes 
(who went out from All Hallows in the summer and is a¢ting as advance-guard for Tubby and 
Pat) writes home enthusiastically of progress. A mecting was held at Federal Government 
House on December 15—surely an auspicious date for us. A photograph taken at the time 
shows a front row consisting of Lord Forster (Governor-General) and Lady Forster, the Earl 
of Stradbrooke (Governor), the Archbishop of Melbourne, and Viscount and Lady Jellicoe— 
all cheerful, while Padre and Mrs. Hayes are a continuous smile in the back row.) 
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The Padre Adventurers, after twelve wecks together in Australia, part company for a time. 
Pat stays on to consolidate the work begun, while Tubby goes forward to Ceylon, F.M.S., and 
India, where Pat rejoins him. j ý 


TUBBY. PAT. 
September 7 Leaves Fremantle. November 2 Leaves Fremantle. 

In Ceylon. In Ceylon. 
September 17 Arrives Colombo. November 12 Arrives Colombo. 
September 23 Leaves Colombo. (Thence to rejoin Tubby at Bombay.) 


In Malaya. 


September 29 Arrives Singapore. 
(c/o Thos. Cook & Son.) 


October 15 Leaves Singapore. 
October 17 Calls Penang. 
October 20 Calls Rangoon. 


In India. 


October 22 Arrives Calcutta. 
(c/o Macleod House.) 
~~ EA 
November 21 Leave Bombay. 


November 26 Call Aden. 


In Suez and Egypt. 
November 28 Arrive Suez. 
December 7 Leave Port Said. 


And so Home. 
December 11 Arrive and leave Marseilles. 


December 12 Arrive London. 


A Note on Finance 


NY anxiety as to cost of the tour has been set at rest by the generous support given by 
L ìà friends of Toc H. Beginning with the magnificent anonymous donation of £1,000, gifts 
have continued to come in, including, to date, £500 from Mr. S. A. Courtauld, £100 Sir Percy 
Bates, {100 Sir Robert Kindersley, £50 Lady Cooper, and the easing of the Chaplaincy Funds 
by the generous gift, by another anonymous donor, of Pat’s salary during his absence from 
Manchester. It is fine to know that Sir Ashley Sparks, K.B.E., of the Cunard Company in 
New York, has consented to a& as Hon. Treasurer, pro tem., for Toc H in U.S.A. 


* * * * 
In view of Tubby’s departure overseas, members are reminded that all correspondence about 


Toc H matters should be addressed to one of the following at H.Q. : The Hon. General Secre- 
tary, the Registrar or the Editor. 
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THE TOMB, THE LAMP AND THE CASKET IN ALL HALLOWS CHURCH. 
“ Sometimes I wonder what old ALDERMAN CROKE, on whose Chantry 
Tomb yonder the FIRST LAMP OF MAINTENANCE reposes, makes of it all.” 


INTO ALL THE WORLD 


The subflance of a Sermon preached by Tussy in All Hallows, Barking-by-the- 
Tower, on the Feftival of the Conversion of St. Paul, January 25, 1925. 


QOM ETIMES I wonder what old Alderman Croke, on whose Chantry Tomb 
KO yonder the First Lamp of Maintenance reposes, makes of it all! “He was 
familiar enough with fraternities. Indeed, he was honorary Warden of that 
distinguished body of lay Churchmen who held in their trust the traditions of the 
Caurde Lion Chapel. But a fraternity which should hold the allegiance chiefly 
of young and unknown men, which should welcome knight and bowman, mer- 
chant and villein on even terms, which should embrace Lollards as gladly as 
ecclesiastical loyalists, which should blazon (as on our Casket) the Red Rose 
beside the White would be an insult to his culture and an enigma to his in- 
telligence. Still more would he find it hard to credit that, beyond the clear-cut 
contines of contemporary Christendom, there would arise new worlds of such 
splendour and power that the future of the human race would lie more with 
them than with the world he knew. Even that world he would scarcely re- 
cognise ; for the London that he loved, “ the flower of cities all,” was a mere 
market town, and her aftairs a trickle of trade too tiny to be worth computing. 
In population only, he would find in London to-day twice the wholly tally of 
all England as he knew it; and there was no other England then. 

Sometimes I picture the good Sir John, stirred from his sleep by the oft- 
repeated mention of his name, awakening to examine the heraldry of the 
Branches, displayed upon the panels of the Casket. Some shields he would at 
once know and revere. They have not greatly changed all down the centuries— 
the Prince’s coat, and Poperinghe and Ypres; and London too, bearing (am IJ 
correct in this ?) the sword of St. Paul’s martyrdom. 

But Winnipeg, and Buenos Ayres, and the Malay States and many another 
would be beyond his reckoning ; still more, the shield of the Australian Common- 
wealth, when it joins them next December, if God so wills. 

The world of good Sir John was, in faét, a small affair, no larger and far less 
Stable than that Roman Empire in which (as on this day) Paul the Apostle was 
so wonderfully called to be a Master-Builder of Christ’s Kingdom. Paul’s world 
was at least a unity, under the sway of Emperors, more than one of whom went 
mad with the vast authority they wielded. Yet their world itself was puny 
beside the unimaginable destiny of one small island, to them a minor and 
incidental conquest. 

If history indeed repeats itself, then somewhere in the world to-day a race and 
people are in their birth-throes who will, when their hour is come, take by right 
of character their primacy among mankind. It is this potentiality, lurking 
behind the clamorous urgencies of to-day, which makes a journey such as that 
on which you send us a privilege past thanking for. To sow the tiniest seed of 
Toc H in Canada or Australia is to initiate that which may in the far future 
find a tiny part to play in some vast development of social Christianity. 
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Once more, good Sir John lived at the end of an age, and his “ Nane Dimittis” 
was not for himself alone. In a measure he must have been conscious of all this, 
for already the wind was rising that comes before a dawn. Mediæval Religion, 
so glowing two centuries before with life and vigour of expression, was by now 
in a sore State of decay. Men’s sense of right and wrong, corrupted by incessant 
wars, seemed to be giving way altogether. War, even at its best, is desperate 
surgery, and can never really reach the roots of national decadence. Moreover, 
gunpowder was robbing it of its more debonair distinction. and “ making all 
men of one height.” 

Again, Sir John had seen perhaps the birth of English printing ; that strangest 
art, which sprang into practical perfection from the very first. The carliest 
printed books are still unrivalled. And with printing came the gift of Greek, 
driven Westward by the catastrophe of Constantinople; a tragedy, remember, 
which shook men’s faith in God, and yet was the one thing needed to bring new 
thought and freedom, to spur men on to strike their stuffy camps, and to resume 
their march on their eternal goal. 

Sir John died in 1477, and his Tomb was seven years a-building. Midway 
between those dates, men from the City of Bristol were beginning, with a 
courage we cannot measure, to drive their tiny craft far West, returning with 
Strange stories. Till then Europe was but a weak beleaguered city, from which 
the Spirit of Christendom must prompt a sortie. So the grace was given, as 
ever in the nick of time, to carry through during the next few years the two 
greatest discoveries of higstory—the way to India by Good Hope, and the huge 
blundering triumph which brought the New World in to amend the stagnant 
mischiefs of the old. 

* * * 

How is it with the world to-day, and what our task towards it? Most surely 
we must have one, for it was for nothing less than all the world, past, present 
and to come, for every human creature—that is, for every child of God—that 
Jesus strove and died. “Love not the world,” says an oft quoted ill-rendering of 
St. John. More truly is there inscribed in golden letters above the highest altar of 
our race, in the great Cathedral that seeks not only the alms, but the prayers of 
Christendom to-day, upon its birthday—“ SIC DEUS DILEXIT MUNDUM : so God 
loved the world.” Jesus in one great aspeétof His supreme life was the first world- 
citizen, and Paul, in his following of Him here, was in this, at least, the truest of 
His interpreters. Nearly two thousand years later it was given to a woman, a 
nursing sister, on the morning of her martyrdom, to utter the words which were, 
I think, the truest message of our time—‘ Patriotism is not enough. I must have 
no hatred or bitterness for anyone.” * 

Surely, therefore, we must pray for the world, and particularly for that 
peculiar and awful responsibility of our race towards it. Our white stock, in the 
widest sense, has assumed the government of 47 million square miles of the 


© It is significant of the changing temper of the time that those who erected the monument to Edith Cavell near Tra- 
falgar Square four years ago merely recorded her execution ‘* Brussels—Dawn, October 12, 1915. Her last great words 
were only cut on the stone in 1924, by the orders of the Government then in power.— Ep. 
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earth’s surface, leaving only 4 million to the ycllow races (more than one-quarter 
of mankind), and only 2 million to the black, who in Africa alone will soon 
outnumber the white by nine toone. In the Empire of which we are all members 
six out of every seven persons are dark-skinned, and most of these, and millions 
of the whites as well, repudiate the Gospel of the Love of God. Yet the last 
century is said to have added, in rough reckoning, a hundred million to the 
household of Christ, and no other religion is making headway in the whole field. 
With most, the force we vaguely call Western Civilization, is taking away their 
gods, and laying them where they cannot rise again. à 


The supreme issue of the world to-day is Colour. Two shillings spent on 
The Clash of Colour, by Basil Matthews, will introduce the problem to you in all 
its poignancy. What shall we say, therefore ? Are we content to believe that 
the law of the jungle, conquering hate with hate, is the solution, or indeed, any 
solution at all ? Or are we at last prepared to attach more than a poetic value 
to the prophecy of Jesus that “ the meek shall inherit the earth ? ” 


At first it is the hardest of His sayings. Only when you begin to refleét do you 
begin to believe. France in 1815, Germany in'1918—what does it mean except 
that the will to dominate by force evokes a bitter disillusionment ? History is 
full of God’s dealings with the proud. Quite literally, He puts them down. 
Quite literally, again, it is true that “ Righteousness exalteth a nation.” The 
contagious holiness of Joan of Arc was a force that could not be denied. What 
then of our own race and its so vast responsibilities ? They are our kindred 
according to the flesh, and wherever they are stationed, the chastisement of our 
peace is upon them. Could one go out into the British Empire with a purer or 
more needed gospel than that of Fellowship and Service ? Fellowship—that they 
should be towards each other not strangers in strange lands, but one in the unity 
of the spirit, in the bond of peace, and in righteousness of life. 


And Service ! The upholding before the myriad peoples of the East, who judge 
the Christ by them, of all those habits of honour and integrity, of sympathy and 
selflessness, which He came to cast like fire among the corruptions of a world, 
which was at its worst too ghastly to be named, and, even at its best, had never 
climbed from clemency up to the love of subject peoples. If at home Sundays, 
however strié, will never win the world of commerce, abroad a few ill-paid 
missionaries, no matter how devoted, will never win the morrow for Him. 
Week by week already to all parts of the world our Family sends out its sons. 
Their numbers grow unceasingly, and if the lives they lead, the tone they set, 
the faith they carry with them is endured with constancy by our thoughtful 
prayers, Toc H will be contributing its little quota of true men to the Christian 
citizenship of the Empire and of the world at large. 

Observe, that it is not the weak, but the meek who shall inherit, and there is 
all the difference of clean contraries between them. For the weak are ever 
searching to disguise their impotence in petty pride and thunder, but the meek 
are surely the spiritually strong ; the serene citizens of a city that cannot be 
shaken; God’s people who shall never be ashamed. 
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JOBMASTERY-—IV THE JOBMASTER’S JOB 


Les Aspy’s Paper to the Birthday Conference on December 14, and the substance 
of the discussion which followed it, The other two main addresses (GUY EWING on 
“Toc H and the Countryside,” and Padre HUTCHINSON on “ Tackling the boy ”), 
together with the discussions belonging to them, will form the next two articles in 
this series. 

LYHOUGH we are a growing and a spreading brotherhood and must 
A necessarily institute different arrangements to suit peculiar working con- 
ditions in the particular branch or group, I feel it would be wise to aim for some 
broad principle governing the management of a Jobmaster’s office. To this end 
I am asked to give you my impressions on the subje€t—an honour of which I 
fear my paper will prove me unworthy. Throughout, I want you to compare 
this department of Toc H with the average thorough-going straight-forward 
business concern. From this you will observe that I should expect any Job- 
master with hopes of success in his very responsible office, to be essentially 
business-like, although I should not wish to see all the methods of the modern 
business-world adopted; and I would here emphasise that business methods 
are not in any way synonymous with “ red-tape.” 

* * * 

The Jobmaster’s duties may be divided into three seétions, distinét as regards 
treatment, but, like those of any organised business, serving and depending one 
upon another. 

Firff, there is the finding of work to do, whether it be for existing organisa- 
tions or a venture into new fields of activity. Here the Jobmaster becomes 
“commercial traveller ” soliciting orders for jobs. 

Secondly, the organisation of the Branch workers. The Jobmaster may now 
be likened to “ managing diretor,” marshalling the forces at his disposal for the 
building and delivering of “ the goods.” 

Thirdly, there comes the supervision of the actual work, which may be com- 
pared to the duties of “ works manager.” 

If you have the right man for the job, the first portion will not be difficult. 
It is not hard to find “ customers ” for our class of work—indeed, any difficulty 
there may be will probably arise in selecting from the legion of help-seeking 
organisations, persons, and public bodies already existent. With regard to un- 
explored territory, very great care is advisable. As a new and somewhat un- 
experienced movement, should we not first confine our attention to unfinished 
and sometimes forgotten efforts made by the pioneers who have gone before us ? 

It is the second and third seGtions of the Jobmaster’s duties which I am anxious 
to investigate—the arraying of our working forces, and the distribution of work 
amongst them. There are three points which my own experience suggests may 
be usefully discussed. 

1. Opp Joss AND A REGULAR JOB. 

The first point is the wide distinftion between odd jobs of work such as flag 

days, stewards for meetings, &c., and the more important jobs with some 
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“soul” in them, as for instance, discharged prisoners aid, care of mentally 
defectives, scouting, boys’ club work, &c. 

My aim ina branch would be for every member to have one piece of work 
of a lasting nature—e.g., one of those just referred to. This work would be 
considered the most important and entirely apart from all the miscellaneous 
items which crop up during the year. If this practice were adopted, it would 
mean that a member of Toc H might, by such concentration upon one par- 
ticular form of service, become of the greatest possible use to the community 
as a specialist. This may scem a long way off and difficult of attainment, but 
we must always be looking ahead, and it is certain that by working toward 
such a definite goal, we shall score much more than if we content ourselves, as 
individual members, with a programme of butterfly flittings from one form of 
service to another. 

Alongside this ambitious plan of Jobmastery, however, there must always go 
the realisation by Jobmasters that Toc H will always have the keen member, 
who, because of his circumstances, cannot undertake one of these lasting jobs 
which the branch or group includes in its permanent programme, and which 
represents the aims of the majority. The married man, the student and the 
man with the burden of his own business concern—all those whose time is 
necessarily devoted more to things outside the ken of the branch life—muést 
always remain equally important in the family life of Toc H as those of us who 
are happily able to give a lot of our spare time to its needs. I feel at present, 
however, that the greater part of our membership is in a position to accept work 
of the kind to which I have referred, and it is upon this portion of our working 
Strength that Jobmasters should concentrate. For the minority which already 
has a personal burden to shoulder, there should be the broadest possible outlook 
as to what constitutes a Toc H job. Personally I should include any action 
which is prompted by the love of and the wish to help our fellow men. We must 
remember that many a married man’s devotion to his home life has been 
increased through membership of Toc H, and many a student has been 
spurred on to heartier efforts in his studies because Toc H teaches him that by 
his own advances he will eventually be of more use to the community. It 
follows then that the meaning of “ a Toc H job ” cannot be confined to known 
limits. 

And there arises also the question of the “ babies ” of your branch or group— 
the younger end of Toc H. While it is obviously impossible for them to tackle 
the jobs undertaken by their big brothers in Toc H, they can make a very 
valuable contribution. They should realise that their most important job is to 
listen to and ask many questions of their experienced brothers. Let them be 
taken along to the boys’ club to sce “ how it’s done.” Let them form study 
circles where they can have expert advice, and where they may be infected 
with the keenness of the practical worker. By no means use the younger fellow 
in Toc H for all the odd jobs which don’t require experience. An occasional 
flag day in the rain or a bit of manual labour might be entrusted to them—they 
are both good for letting off steam—but do see to it that they realise all the time 
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that their obligations will involve much harder things later on, and that when 
the whistle blows they will go over the top fully equipped and alert for the battle 
before them. 

2. SQUARE PEGS IN SQUARE HOLES. 

My second point dealing with the “works manager” side of the Jobmaster, 
is the careful discrimination necessary as to the capability of members for 
certain work. My experience proves to me that the greatest possible care should 
be taken by Jobmasters to form some personal contaét with a prospective worker 
before handing him any of the bigger jobs to do. Having ascertained, as far as 
possible, that he is able to give both the necessary time and interest, he should 
then be persuaded to take a week or even longer to think seriously about the 
matter. Suitable literature can generally be obtained which will indicate 
elementary requirements and prominent danger points. My advice therefore 
is, don’t be misled by a bubbling enthusiasm to be doing “ something.” Thought 
may never have been given as to what sacrifices of time and labour that “ some- 
thing ” entails, and every Jobmaster ought to hold himself responsible for seeing 
that these things are made clear. The situation needs diplomatic handling, 
great care being exercised not to damp the ardour already created by entrance 
to Toc H. At the same time, it is most important that our pledges, and what 
they involve, should be clearly appreciated if the work Toc H takes on is to be 
carried out effectively ; if ineffectively, it were in most cases better left un- 
touched. 

3. THE VALUE OF DISCUSSION AND OF “ TEAM-WORK.” 

Point 3 refers to the retaining of interest in jobs of a lasting nature, and the best 
way to deal with any feelings of staleness which undoubtedly manifest them- 
selves at various stages of the work. I am inclined to think that when this happens 
there has been a tendency to negleé& discussions on jobs at branch meetings, 
and that we have been lacking somewhat in our readiness to help each other 
with our work. This is not business-like. If the “ works manager,” his “ fore- 
men” and their mates don’t ask each other where “ this” fits into “ that” 
during the construction of some piece of work, only chaos can result. The 
remedy I believe to be more discussions in the group or branch (say one night 
out of four) when difficulties and future plans in connection with our jobs may 
be described and advice given. Where it is possible (that is, in large families), 
a much better scheme is suggested, which is the grouping together into teams of 
all workers concerned in one particular form of service. For instance, in one 
branch up country with a membership of about 100, there are about 20 members 
interested in boys’ clubs. This team has its own directing committee, the secre- 
tary, or Captain, ating under the guidance of the Jobmaster and with his help. 
When the committee meets the Lamp is lit, and whenever possible the padre is 
present. The Jobmaster presides, and in the course of time, should something of 
especial importance present itself for attention, a gathering of the whole team 
is arranged. There you have all the members specialising on one form of 
service—all are keen on the one subjeét—and so is obtained a maximum con- 
tribution of efficiency in thought and aétion. Individual team members are 
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responsible dire@ly to their captain for the carrying out of work according to 
programme, and the captain, representing them, is responsible in turn to the 
Jobmaster. The benefits of the team arrangement are many, an important one 
being the removal of much of the formal business atmosphere from weekly 
branch meetings, which tends to take up so much time, and leaves only a short 
period during which members are able to cultivate friendships freely or to 
entertain their guests in the true Toc H manner. 

[The speaker then referred to the“ Job-slip ” sytem, first used in his branch, and 
now being adopted by many others, of which a detailed account was given in a 
previous article in this series. See December JOURNAL] 


THE Spirit IN JOBMASTERY. 

Now I want to say a little about the spiritual side of the Jobmaster’s depart- 
ment—for it has got one, and it needs stressing all the time. Our splendid 
padres in Toc H are keeping this side of our movement well to the fore, but 
every Jobmaster ought to be emphasising it also, through the responsible 
position to which he is eleéted. It is very easy for all of us, in the rush and roar 
of work for others—in the joy of doing all manner of novel and unaccustomed 
things—to forget that at all times we must keep high and dry above the waves 
of enthusiasm the banner of the Spirit of Service. Every time Toc H enters 
into work of a practical nature, Toc H should clearly see the ideal, the motive 
power, behind it. Whilst we help to build the stained-glass window of service 
with our multi-coloured fragments of jobs, let us be ever ready to see the Light, 
which, shining through, is going to paint the pathway of existence with beautiful 
colours. If we continually go forward in this Light, our reward of joy in the 
doing of things will be increased a thousandfold, as also the value of our Service 
to others. Let all padres and Jobmasters work hand in hand. 


THE Jos or MANAGEMENT. 

Now for afew moments let us look into the future—for this is part of our job 
and especially the Jobmaster’s job—as regards the work we are trying todo. We 
know that throughout the country, wherever Toc H is established, all manner of 
societies and institutions are receiving our help in various forms. In most cases 
I believe this is accomplished through aétual work. How soon can we make our 
help of double value by turning our attention to the management and guidance 
of our hospitals, orphanages, libraries, canteens, &c. ? 

Toc H (and I say it from no sense of swelled-headedness) has with it much 
of the cream of British youth, but we all know that average youth wil not 
realise its responsibilities in the management of civic and social affairs. How 
many men between the ages of 19 and 30 are seriously concerned with the 
government of our institutions, the application of the Poor Law, Prison Reform, 
Mental Defe&t, and many other things vital to the interests of the community ? 
There is glorious opportunity for Toc H along these lines, and that we can and 
eventually must supply the man power so urgently needed in this direction I 
am certain. Is it just and fair that we should rest content to leave the burden 
upon the shoulders of old men, whose years prevent them from making more than 
the one-sided contribution of advice and fatherly guidance ? It is those people 
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who are actually helping in the construction of things who can best sce the 
difficulties and mistakes in the building. Toc H is in this position. We ate 
serving our apprenticeship by aétual work—we are trying to supply youthful 
enthusiasm to organisations, some of which are possibly jaded and feeble, and 
in doing the work we must necessarily discover many flaws and blemishes in the 
material. We must see to it that when the time comes we shall be prepared to 
share the burden of administration and rule. Where we find bad management, 
or when our own experience proves that conditions of work are wrong, we must 
be eager to help in remedying matters. Our plan should be to get right inside 
the existing committees and governing bodies. Where we are extending help 
and support let us have due representation. It is the only way by which we 
can hope to bring into them the ideals we cherish of brotherhood and cheerful 
efficiency. On the other hand, although we must hope for these things to come 
about, ever watchful for an opportunity and taétfully offering our services 
because we believe they are for good, we must go slowly. There cannot be any 
attempt at ruthless overthrow of positions arrived at after years of steady and 
self-sacrificing work under great handicaps. 

At the same time, I am sure it is good to look forward to the future, confident 
that we are going some day to accomplish these things. Our job is to carry on 
the building of a better life for Everyman, using the tools which so many of our 
Elder Brethren left to our keeping. 


THE DISCUSSION. 

A. R. TREHEARNE (Norwich) said that he found himself in absolute agreement with the last 
speaker, but there was one difficulty, and that was the question of time. He and his fellow 
members had done the best they could within the time limit, but they had been hampered 
in their efforts by the unfortunate circumstance that a day consists of only twenty-four hours. 
He could only put in a certain amount of time, and it was the same with a good many other 
members. Jf they had more time they could do more (laughter). Could any method be 
suggested by which they could organise their abilities in the shortest time ? 

Carr. M. Winiiams (Maesteg) said it seemed to him that the question was answered in one 
word—decentralisation, or team formation. If you couldn’t get the jobs you wanted done 
into a day, get more people to do them. That scemed to him an answer to the question. 

F. Doone (Mark VIT) said that he had recently taken over the jobmastership of Mark VII, 
and with the help of an assistant jobmaster, who did most of the correspondence and a good 
deal of the running about, they had been able to split up the job between them, and so get 
round the work more effectively. 

A MANCHESTER DELEGATE said it was the spirit behind the work that mattered most. 
Good work existed before Toc H, but some other organisations had failed in the past, because, 
although they had the spirit of good will, brotherhood, and service, they had not the spirit 
of Christ. Toc H must have this if it was to be successful. 

S. SNELL (Surbiton) said there was one side of the question which had not been dealt with. 
In Surbiton their chief difficulty was, that whereas there was not much difficulty in getting 
members to do jobs there was difficulty in getting people to give them jobs. He did not 
know whether other branches had the same difficulty. 

J. C. WATSON (Hull) said he thought a word of warning should be given about the election 
of team leaders. A branch was not always to be trusted to select the best men; they often 
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sclected the most popular, In Hull they had now started another method. They were gradu- 
ally getting representatives on to the Social Committees in Hull, and every man who went 
on those Committecs was told beforehand that he went, not as representing himself, but as 
representing Mark X, and that not only the branch but the whole movement was behind 
him. Ifhe brought a job from his Committee to the branch, he was in honour bound to see 
that the best men were seleéted for the job, and to sce that they putit through. They had a 
tremendous heritage to uphold. They aéted as representatives not of Toc H alone, they took 
their stand in the name and in the spirit of their Elder Brethren. It did not matter to them 
how low a man was or how high a man was, whether he was wrapped in vice or wrapped in 
honour, or whether he was “ down and out,” or considered himself too big to be criticised. 
Underneath cvery man there was one common mark, one common image, and that was the 
image of God, and when they sent men out, not only to find work, but to find the image of 
God in every man, they found a new spirit, a new enterprise, a new enthusiasm, and tremendous 
success. God had placed the seed of greatness in every man. They sent their men forward 
to find that point of contaé, and to make the land not only a place fit for heroes, but fit for 
children to be born into. So long as they had that vision before them, the tackling of jobs 
was comparatively easy. 

Tusny said that he would not emphasise that which he thought had been rather over- 
emphasised, the need for public work. He would emphasise what had not been emphasised, 
the need for private work. If they studied the literature of Toc H they would see that the 
movement (set as it was among many other socicties builded upon popularity) owed a great 
deal to private work, and that much which had come to it and had enabled it to go forward 
bad been largely anonymous. He thought that ought to have its proper reflection in the task 
of the jobmaster. 

While he cordially approved of the system by which the jobmaster got the man power for 
his jobs, it was cssential that there should be a certain sympathetic understanding between the 
jobmaster and the members. He should be the sort of man to whom they could talk intelli- 
gently about the work they were endeavouring to do. 

Then, again, surely they should endeavour to bring all these subjects of work into an atmo- 
sphere in which they could be made subjeéts of intercession. He remembered very well that 
when he went to Portsea the old vicar came down after a long absence, and walking with him 
in the street, he went up to two people and said: “ How d’do, Bill, how d’do Jim.” When 
asked how in the world he managed to remember their names, he replied that right at the 
beginning of his career he deliberately determined to know those for whom he worked, and to 
pray individually and by name for them. With him it was a matter of conscience that those 
things for which he worked he would pray for, and he would not undertake work for which 
he could not pray. If they could bring that atmosphere into the jobmaster’s work, and get the 
padre to put together these subjects as subjeéts for prayer, it would be a tremendous help. 
The motto for all this was that, “ They who do the Will shall know the doétrine.” 

There should be a clear understanding that Toc H was a Christianising Society. There were 
many societies, but they were not always Christianising societies. They should aim definitely 
at being Christianising, and make no bones about it whatever. 

What had greatly impressed him the previous evening was a very quiet and simple thing. 
Coming back from Tower Hill the Prince shook hands with a young Scout whose hands were 
Stone cold simply by standing there at his post in the cold, tending a torch. That same Scout 
then went on and stood at his post outside the Prince’s door, declining to go in and sit down. 
That was symbolic of the quiet kind of spirit in which a great deal of Toc H work was done. 
If Toc H simply went in for jobs which meant £udos for the branch, they would be wrong. 
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BEYOND THE REACH OF THE TOUR 


TIBET :—The Sollowing letter fom F. Kincpon Warp (“ Bunny,” late of Mark I Branchy 
to Tubby is printed in ful. Surely no other member can claim a more romantic job in life; heis 
a collettor of rare flowers for the home market, and writes from Kongbo, S.E. Tibet. Read 
also his book “The Romance of Plant-hunoting ” (Arnold, 1924. 125. 6d.) 


“In the midst of a heéic and almost kinematographic life I often wonder how Toc H is 
getting on, and recall with pleasure my two brief visits. Iwas hoping for a JouRNAL last mail, 
but nothing came. At present we are getting an almost regular mail, about once in six weeks, 
thanks to the British Trade Agent stationed at Gyantse, and to the benign Lhasa government. 
As for this epistle to the Paulines, you will receive it, I fancy, within two months. It travels 
thus. From our hotel, situated on an eligible site at an altitude of 11,250 feet 6 inches, in the 
salubrious climate of the rong (it has rained without stopping since June 7—company’s water 
and gas; no matter) we send a messenger two days’ journey over the hills and far away to 
the nearest and dearest Tibetan official. He, very kindly, when forwarding despatches to his 
superiors (if any) sends our letters also by mounted courier to the nearest Tibetan P.O. on the 
Lhasa road, about 180 miles digtant. From there runners take the mail on to Lhasa in a few 
days, and from Lhasa more runners (the country is full of runners, men running, rivers run- 

‘ing, scarlet runners, &c.) take it to the British Trade Agent at Gyantse in a few days more. 

| Gyantse there is an Indian Field P.O., which hustles letters over the Himalaya to railhead 
uick time ; and the Tista Valley railway, if not washed away, doubles them down to Cal- 
‘a quicker stil. Thence Bombay and home. 


Zou don’t know where Kongbo is? Well, it’s in Tibet, S.E.11, or thereabouts, washed 

10t to say washed away) by the waters of the Tsang-po. About two marches from our de- 
sirable residence the great river enters the gorge. At the entrance on one side rises the peak 
of Nameha Barwa, over 25,000 feet high ; on the other side is Gyala Peri, nearly 24,000 feet, 
these two peaks being 14 miles apart. Such is the gateway. ‘The river bed here is between 
8,000 and 9,000 feet, and the gorge itself is about 10,000 feet deep. From a breadth of some- 
thing like three-quarters of a mile, the river suddenly contraéts to 100-200 yards and roars 
into this chasm. So far we have only seen the gorge from a distance—to-morrow we Start to 
have a look at the entrance. The view from one of our high camps of the twin peaks was the 
most wonderful I have ever seen. Namcha, like an ice steeple, rising like a church spire above 
cottage roofs on one side, Gyala Peri, a sort of frosted pyramid, on the other, and the blank 
gap of the gorge between them. 


We camped on the lower slopes of Nameha in June, but were unable to get our camp over 
the pass on account of the deep snow, though the pass is only 13,500 feet. However, on 
June 29 we crossed ourselves, and went down 2,000 feet into Pernako, the “ promised land” 
of the Tibetans. If anyone promised me a bit of land like that I wouldn’t thank them or 
take it. When we had climbed down horrible cliffs, foundered through snow, and slid down 
bog chutes for 2,000 feet, we found ourselves just clear of the snow, ankle deep in a marsh, and 
on the edge of an almost impenetrable jungle. But I must say the rhododendrons, which were 
flowering in mud, snow and water, were a sight to gape at. We saw 35 species in a few hours’ 
march, from creeping plants as small as ivy, plastering the cliffs with big scarlet trumpet 
flowers, to 30 feet trees ; and then we were only on the outskirts of their domain. 

In the autumn, when the snow has melted and the rain ceased (if it ever does cease in the 
“ promised land ”), we are going to try and move our camp over the pass into Pernako, and 
descend far down into the Abor jungles, where the trees are festooned with orchids and only 
man is vile. Then in December, when the Tsang-po has fallen, we are going to try and pene- 
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trate the gorge where it breaks through the Himalaya, and link up “ farthest south ” with 
“ farthest north,” a distance of 6o or 70 miles, maybe. 

In August, when there is a lull in the unfurling of new flowers, we are going to take a trip 
through the unexplored country to the north of us, to the Lhasa-China caravan road, and 
thence to the Salween. We have scen an enormous barrier of glittering snow peaks, shutting 
us in from the north, and we want to cross that. Most of the autumn will be spent seed 
collecting, and next spring we shall deluge English gardens with a perfect spate of wonderful 
new flowers. We push off for home early in the new year, but not travelling as fast as our 
letters, will probably take three months over the journey. 

“We have been hard at work photographing flowers, a most interesting branch of the art ; 
but, as all the best plants fower during the rains, which are pitiless, and the very best of all 
simply live in a mist bath on the tops of the 16,000 feet ranges, it becomes a difficult matter. 
However, we have had fair success. Unfortunately, they lose a good deal by not being in 
their glowing natural colours—the sky-blue poppies and the rainbow medley of rhododendrons 
in particular. 

“My companion and I are still on speaking terms, which is really quite remarkable after 
three months of undiluted company. At the end of this month we shall have turned the 
corner, and be looking forward rather than backward. July is always the critical month— 
the ceaseless rain, scenery all hidden, novelty worn off, and so forth. We move about as 
much as possible now, but in the autumn we shall be in camp most of the time. 

“We live largely on buttered tea and ¢samba, with a flavouring of yak hair. We have 
almost forgotten what a potato looks like, our supply having been exhausted in May. How- 
ever, the local Covent Garden supplies onions and an occasional turnip. We have seen peas 
growing in the fields, but they don’t look as though they would be ripe much before Christmas. 
Yet why worry ? Yesterday we had strawberries and cream for tea; the strawberries were 
wild, and the cream was pretty wild, too, but we can’t have everything. 

“Give my salaams to the members of Toc H from a Tibetan member, don’t overwork, and 
come and have lunch with me next May.” (The letter was written in July, 1924.) 


LIGHT FROM INDIA 


A member of Toc H, who wishes to remain anonymous, is presenting to every Branch and 
Group of Toc H and L.W.H., at home and abroad, a copy of The Sadhu, by B. H. Streeter 
and A. J. Appasamy. The book deals with the wonderful life and teaching of Sadhu Sundar 
Singh, a living Indian Christian mystic. “It is not suggested that he is the equal of St. 
Francis or St. Paul; but he belongs to the same type, and those who have known him feel 
that they understand them better.” The book will be a great delight and help to hundreds 
of our members, and they are asked to apply to their Branch or Group Secretary (to whom 
their copy will be addressed) and to sec that the book goes the round from hand to hand and 
does not get stuck on any one person’s shelf. Any expressions of appreciation or any com- 
ments and enquiries concerning the book will be forwarded to the donor if sent to the editor 
of the Journau: will any Secretary who does not receive the promised copy also notify the 
editor. This gift is a most happy and generous job of service within the Toc H family. 
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THE C.L.B. AND TOC H 


A WORKING ARRANGEMENT. 
EADQUARTER representatives of the Church Lads’ Brigade and Toc H met on 
November 26 under authority from their respeftive governing bodies to discuss closer 
co-operation and mutual service with and for each other. The conclusions of this conference 
may be summarised as follows :— 

1. It was agreed that the Anglican membership of Toc H had a special interest in furthering 
the objeéts of the C.L.B., and that greater facilities by which service could be rendered by 
Toc H branches in recruiting officers for the Brigade would be welcomed on both sides ; 
further, that Toc H presented an opportunity for keeping alive in ex-C.L.B. members the 
lessons of Christian service and sacrifice learnt while serving in the Brigade. 

2. It was agreed that the first essential was to make clear to all Brigade Officers and to 
Members of Toc H what the two organisations stood for and in what manner members could 
be of mutual assistance. It was proposed that to carry this into effect there should be an 
exchange of articles in the Brigade and Toc H Journats, and an exchange of speakers at 
Regional Conferences and Toc H Branch meetings, &c. 

3. It was pointed out that the best means of obtaining recruits for the Commissioned ranks 
of the C.L.B. from Toc H was for C.L.B. officers to join Toc H branches with the objeét of 
making personal contaéts with members of Toc H and interesting them in the cause of the 
C.L.B., and to make known to Toc H the needs of the C.L.B. and the opportunities the Brigade 
offers, while ensuring in the C.L.B. a correct understanding of Toc H. 

It was decided to recommend in this conneétion that certain senior officers of the C.L.B. 
should become “ liaison officers ” with the duty of making closer conta& between Toc H 
branches and local units of the Brigade. 

4. The question of the contribution Toc H could make towards the problem of dealing with 
ex-C.L.B. boys was discussed at some length. It was agreed that there was nothing in the 
constitution of the C.L.B. which would debar Toc H Branches which had Chaplains from 
running C.I.B. companies, and that it might be possible to devise some sort of unit within 
Toc H for Toc H members who were ex-members of the C.L.B. Such units to be used for 
study, training and for keeping alive the comradeship of the Brigade. It was agreed that this 
question would require further careful consideration. 

In accordance with paragraph No. 2 above, the Rev. Edgar Rogers, Chaplain-General and 
Secretary of the C.L. B., contributes the following flatement on the aim of the Brigade. 

I. THE AIM OF THE C.L.B. 

What strikes one, who is not a member of Toc H, but who has had the opportunity of being 
present at some of its gatherings, is the spirit of brotherhood which prevails. That spirit is 
not the outcome of ignoring either talent or responsibility but of a mutual respect. It is not 
banal to dwell upon this because, if it is real and not artificial, in it lies the whole hope of 
the future. 

Figures, so far as they are trustworthy, show that about seventy-five per cent. of all the chil- 
dren in the United Kingdom up to the age of 14 are in dire€t touch with some religious or social 
organisation, but from 14 onwards the leakage is so incredible that only some five per cent. 
carry on, and the remainder are lost sight of. Obviously a large percentage of these grow up 
into decent men and women and a small percentage develops into the criminal classes. The 
better sort may be divided into those who are keen and enthusiastic in religion and the arts 
and graces of life, and into those, the vast majority, who are simply indifferent—with very 
vague ideals, and little beyond a mechanical understanding of existence. It is this inert mass 
which makes social reform so difficult and progress so slow. 
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There is, then, a hiatus between the age of puberty and of manhood and womanhood, which 
at present is a source of danger to the country and the Church. For having recognised this 
hiatus the C.L.B. claims no merit: others have done the same. The C.L.B. does claim that 
for thirty-five years it has tackled this ugly position and (with proper modesty) it is certain 
that it has attained success in sufficiently wide direétions to be sure of its methods. It does 
not claim to be the only way—bccause human nature is infinitely varied, but it does claim to 
be one way and one well-proven way. That is why it asks for the consideration, the under- 
standing and the active support of Toc H. The work of an officer, it must be freely admitted, 
is exacting in the demands it makes upon his time, his temper and his talent, and for the 
moment the difficulty of dealing with the elder lad is increased by the industrial situation 
when in thousands of cases yearly there is no employment foc him on leaving the elementary 
school. Just at the moment when he is dreaming of starting his life’s work, this utter inability 
to find a job takes the heart out of him. He does not know how to use his enforced leisure. 
in many cases he has nowhere to go for interest or recreation except the Streets, and if he has 
broken away from his Guild or his Sunday School he has no one to advise him. It is not 
surprising that, as the logic of hard faéts forces him to realise that nobody wants him, a spirit 
of unrest is bred, which in some cases sends him downhill into the underworld of crime. To 
reach this boy and make a man of him in the teeth of circumstances is what the C.L.B. has 
always striven to do. lt sets out to train souls and not soldiers, to build up character and not 
“ cadres.” 

First-—BELIEVE IN THE Boy. 

The cold fact has been that many people have given up the adolescent in despair, either 
bafHed by the problem he presents and stupidly salving their conscience with the egregious lie 
of Satan that “ boys will be boys,” or from sheer cowardice hoping that somebody else will 
tackle the problem, or that in the happy-go-lucky tangle of existence it will be good enough to 
solve itself. The C.L.B. begins by believing in the boy as surely as it believes in God. It is 
not conceivable that God knows His business so badly that He left the years between boyhood 
and manhood a howling wilderness, or that in His vast design He was ever so wasteful as to 
create a being of no use, either to himself or his fellows, who at the best should be tolerated as a 
necessary evil. The C.L.B. believes that both in the Body of Christ, which is the Church, and 
in the Body Politic which is the State, the boy can contribute to the whole what nobody clse 
—man, woman or child—is able to give. 


SECOND—GiVE Him a Man’s Jos. 

The soundest conclusions of psychology make it perfeétly clear that one of the surest 
charaéteristics of adolescence is an outlook which, having put away childish things, faces 
towards the reality of life. Perhaps this is one of the chief reasons why so many self-respecting 
lads leave Sunday School: to them it simply is not business. It follows, then, that to deal 
with the lad aright when he is beginning to regard himself as a man—and, from lack of experi- 
ence, more of a man than he will ever find himself afterwards—the first symbolic feature of his 
training must be to give him a man’s job. This is emphasised in the official obje&t of the Church 
Lads’ Brigade, which runs :— 

“The advancement of Christ’s Kingdom among lads of all classes, the promotion of 
Charity, Reverence, Patriotism, discipline and self-respect, and all that tends towards 
true Christian manliness.” 

Military methods and military terms are used to appeal to this fundamental desire in his 
nature because, as far as he can, he is asked in the C.L.B. to take up and carry through a man’s 


job. Epcar ROGERS. 
A second article on the organisation and prattice of the C.L.B. will follow. 
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THE CAMBERLEY CONFERENCE 


TROM January 19th to the 22nd the Padres’ Fellowship met at the Royal Military Collega 
A" to hear all about Toc H. Some fifty padres of all sorts, shapes and sizes were present, 

On the Monday afternoon Barkis led off with the story of the beginning of Toc H, told a 
only Barkis can tell it ; a moving intimate story, full of the little details that make a spokes 
Story live; a record of tears and mirth, of gallantry and sacrifice, of failure and achievement 

Grantibus followed with what he said was going to be a dry record, mostly in statistics, o 
the post-war growth of Toc H. He sketched the way in which Toc H, with a handful of mes 
and a few pounds, set out to meet the challenge of peace time ; how it grew in London, spreae 
into the provinces, found its way abroad, and now has branches and contacts over half th- 
world. It may have been a record full of Statistics, but it was far from dry ; no one has eve 
called the Book of Aéts or the story of St. Francis dry ; and in the story of the growth of Toc F 
there are many echoes of those earlier days. 

The next morning Sawbones told us a little about the work of a Toc H padre. Some foli 
ask: “What on earth can a whole-time chaplain find to do?” Speaking quite personall 
from his own experience, the Leicester padre (who was the first padre to respond to Tubby’: 
call) made us realise that in spite of the apparent diffusencss and diversity of the job, there i 
extraordinarily valuable work for the chaplain in Toc H; work very different at times from 
that of the parish priest or minister, but work which counts in the making of men and in the 
building of the Kingdom of God. 

Hutch, of Woolwich, then told us why he became a whole-time padre. He told us of the 
immense amount of boy-labour at the Arsenal during the war ; of the difficultics and tempta 

tions that beset those boys ; of how he had established a house to which they should be wel 
come, where fellowship was possible and where the Cross was uplifted. Then boys went away 
from the distri€t, perhaps to distant towns or even abroad, and somehow they lost touch witk 
the things they found in the house in Woolwich. Then came Toc H, trying to do the thing: 
that Woolwich was doing, on a larger scale ; with its centres of faith and fellowship up anc 
down the country, and reaching out into the wider world. 

The afternoon session was of peculiar interest, secing that it was a conference of parsons 
John Daly and Rex Calkin, who are neither of them padres, spoke of what Toc H means anc 
is doing from the layman’s point of view. Each of them bore testimony to his own debt te 
Toc H, and spoke with very real insight of the ways in which Toc H can help the churches anc 
other organisations to reach and help “ the man in the street.” 

In the evening Ellison (yclept ‘‘ Uncle Henry ”) talked pointedly and convincingly on “‘ Som 
misunderstandings of Toc H.” He dealt with the common objeétions that Toc H is out to star 
a new religion; that it draws men away from the churches ; that it is just another one amon, 
the multitude of societies ; that it is an cx-Service men’s show ; that it is a“ one man ” show 
that it puts all its emphasis on social service. Each was dealt with in turn with a sure an 
certain touch, and we were made to realise that Toc H is not perhaps the hand-maid of th 
church, but certainly the “ handy-man.” 

There were one or two sessions when the business of the Fellowship was dealt with, and n 
report of the conference would be complete without mention of the fa&t that E. S. Woods, o 
Cambridge, gave three addresses, and Worsley, of Cardiff, two, in the chapel, and that someo 
us will remember their words of wise and loving counsel for many a long day. 

We left on the Thursday morning filled with gratitude for the R.M.C. and its chaplai 
(T. W. Heale), whose work and welcome had made our enjoyment possible ; conscious also © 
new ties of friendship, and new realisations of our common heritage and purpose. A. B. 
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THE CENTRAL COUNCIL 


ar Central Council will meet at Mark I, 23, Queen’s Gate Gardens, London, S.W.7, on 
Saturday, April 18, 1925. As the present Council was cleéted in 1924 for two years, no 
elections arc necessary unless any of the present councillors resign before April 18. If that 
should happen, instructions will be sent to the branch or branches concerned on their reporting 
the resignations. 

The following new branches have not yet reported the names of the councillors they have 
elected : (1) Woolwich and Lewisham, (2) Bromley and Sidcup, (3) Croydon, (4) Kensworth, 
(5) Norwich, (6) Nottingham, (7) West Kent, (8) Wimborne. 

As far as I know at present, the only business likely to be brought before this Council by 
the Central Executive (apart from the annual report and accounts, election of the new Execu- 
tive and routine matters) is a set of proposals for amending the Charter. These proposals are 
now in the hands of counsel, and, if ready in time, will be sent out to councillors and to branches 
after February 18, and before March 18. 

Individual members of this Council who wish to move formal resolutions at the April 
meeting are requested to send in notice not later than March 23. Branches which wish to have 
resolutions moved should arrange with two councillors to move and second them, and are 
requested to send in copies of the proposed resolutions by the same date. P. W.M. 


MULTUM IN PARVO 


Ø We wish to dire&t the particular attention of all JourNaL readers to the slip which is enclosed 
in this number regarding “ THe GENERAL’s ” retirement from the ative list. We are all asked 
to discharge a debt of honour within Toc H, and it is not to be thought of that either “ the 
Gen.,” or Tubby, who has left us this in trust, should have a moment’s anxiety with regard to 
the future on this score. Will every Branch and Group Secretary take up the matter af once 


with his members and send whatever they can contribute, according to their means, to “ Shi ” 
(Major H. Shiner, D.S.O.) at H.Q. 


ØCertain changes in the CENTRAL EXECUTIVE are to be recorded. Alec Paterson, Alex 
Birkmire and J. D. Mackenzie have resigned, and Padre FLEMING, Sir Ian HAMILTON BENN 
(a member of the pre-Charter Executive), DAvip Boye (General Branch), Brigadier-General 
W. S. Turner (Secretary, Bromley Branch), and R. DE STEIN (Hammersmith Group) have 
been co-opted. The Executive have asked Padre Gizrperr WILitaMs (Sheffield) and T. Knox 
SHAW (Oxford) to serve in place of Tubby and Pat, who resign on leaving England. 


The staff inevitably increases again. Les Aspy, of Sheffield, has been appointed full-time 
Assistant-Secretary for the North-East Area (Northumberland and Durham), under the 
general supervision of J. B. McDougall. And Padre Meade’s new schemes require an Assistant- 
Secretary for the Southampton Area: Lieut. A. R. F. Purvis, R.N., is the lucky man. A 
welcome and best wishes to them both ! 


@ We also welcome a new Padre on the staff, the Rev. Eowarp Harrison for Liverpool. He 
will continue to be vicar of St. Catherine’s, Abercrombie Square, and must find a curate before 
he can take up his Toc H duties. Padre BROCHN=R’S coming on the strength has been delayed ; 
he is now duc at Mark VII on March 3. 


OW, LAKE Laxe (whose attivities at Mendoza were reported in the January JOURNAL, p. 21) 
has been appointed Hon. Organising Secretary for Toc H. in South America. 
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MWe report, with real gratitude, the anonymous gift of £5,000 to provide another CHAPLAINCY 
ENDOWMENT. There can be no more permanent form of service to Toc H. 


@We can all congratulate the Leacur or Women Hetrrrs on securing the Duchess or 
DEVONSHIRE as their President, for both she and the Duke of Devonshire are among the 
sincerest friends of Toc H. Let us—with four years of Toc H progress in mind—watch the 
advance of the L.W.H. with confidence and a touch of excitement. 


@MCongratulations (a little belated) to Maurice Warrs (Halifax Branch) and Miss D. M. 
Beaumont on their marriage at York on December 6 ; and to Padre and Mrs. Money (Reading 
Branch) on the safe arrival in the world of Jack Humphrey Money on January 13. And we 
are delighted to hear that Errc Lawrorp (F.M.S. Branch), having started 1925 well by getting 
engaged on New Year’s Day, is doing the right thing by St. Valentine in getting marricd on 
February 14. He and Mrs. Lawford sail for the East a week later on S.S. Suwa Maru. 


Ø Sincerest condolences to the Lonpon Sports CLuB on a piece of real bad luck. The Soccer 
Team was beaten 3-o by Eastbourne in the third round for the A.F.A. Cup. A few minutes 
after the game started Bunny Fairfield retired with a sprained ankle, and very shortly after 
Tom Angliss tore a muscle in his leg. Impartial observers had much fancied our chances of 
lifting the cup this year. 


@Why not add two more sports to the London programme ? Will any member interested in 
RuGny Fives communicate with F. J. Fedden, 65, Rosebank Avenue, Sudbury Hill, South 
Harrow. And London members keen on Swimminc should write at once to J. W. Goodwillie 
at Mark II. He is a member of the Southern Counties Committee of the Amateur Swimming 
Association, and is anxious to discuss the formation of a Toc H Swimming Club (with water- 
polo teams, &c.). Will those interested get busy af once. 


@There have been a number of replies from members to the offers of special jobs notified in 
this column last month. Here are two more: (1) Organising Secretary (whole time) wanted 
for the JOINT COUNCIL oF LONDON JUVENILE ORGANISATIONS COMMITTEES. Salary L2$c— 
£300, with travelling expenses, and more if office facilities are provided by the applicant. 
Apply, with testimonials, to the London Jobmaster at H.Q. by February 12. (2) Also required, 
an ASSISTANT FOR WELFARE Work. Age about 24, capable of dealing with employers and 
employees, must have some knowledge of draughtsmanship. Apply to the Deputy General 
Secretary at H.Q. 


MSECRETARIES’ List, January Alterations and Additions :—(a) New Groups: COALVILLE, 
F. L. Crowsley, 20, Bardon Road, Bardon Hill, Leicester; HAMPSTEAD, A. A. Ballard, 21, 
Boscastle Road, N.W.5 ; Lancaster, H. J. Fitzsimmons, 1, Blade Street; Wuitsy, G. A. 
Suffield, 17, Well Close Square; (b) Change of Secretary: Bricuton, W. B. Cresswell, 21, 
College Road; CAMBRIDGE (Town Secretary) H. Dear, 64, Humberstone Road; HALIFAX, 
M. H. Watts, Mark XII, Shaw Royd; Marpa VALE, A. E. Archbold, 30, Shirland Road, 
W.9.; NorrincHam, J. D. Jackman, 45, Forest Road; Srepney, A. Hayling, Sussex 
Street, Poplar, E.; Wican, E. Dickinson, 5, George Terrace, Orell, near Wigan. (¢) Change of 
Address: LINCOLN, Secretary to Alvingham House, Rookery Lane. (d) L.JV.H.—Add to 
Groups : ALDERSHOT, Mrs. Sandy, 54, Park Road. Change of Address : Pimuico, Miss Richard- 
son, 1, Worcester Street, S.W.1. 
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NEWS FROM BRANCHES AND GROUPS 


ALDERSHOT.—Having missed two issues we come up smiling again. December was a 
busy month. Twelve attended the Birthday Festival. We also ran a Rummage Sale on the 
foggiest day possible, the proceeds—together with that obtained by promiscuous begging— 
going to our Christmas Tree Party on December 27, when 129 poor children were entertained 
H tea and games and a lovely present from the huge tree. The sight of them all yelling 

It ain’t gonna rain no mo ” when Father Christmas came down a shute in a toboggan, was 
more than worth the many hours put in. One week in January we assisted the Operatic 
Society (who are doing the Yeoman of the Guard) with four members each night to sell souvenir 
programmes, &c., for the Aldershot Patriotic Fund, and our cfforts assisted to the extent of 
£14. Through it all our Boys’ Club takes the lead. MILO. 


BEXHILL-ON-SEA.—The first time that we rush into print in the JOURNAL is to tell the 
world of our first gucst-night. Hutch came down as guest-in-chicf and told us why he joined 
Toc H and how the family had insured the continuity of his job at Woolwich. About two 
dozen members and guests were present. We have a job which looks more and more permanent 
every time we sec it. A graveyard in the town, left to St. Peter’s when the German Legion left 
England, has become a jungle, and we are trying to make it look at least respectable. There 
are two and a half acres of it, and the 45 graves we tidied on Saturday haven’t made very much 
impression. We have adopted a pack of cubs, and, when our numbers grow, hope to find a 
Scouter; as the Rovers have been formed this seems hopeful. HowseEc. 


BLACK BURN.—Our first word this month is ‘‘God speed ”? to Tubby and Pat. What 
good and joy they are taking to the world “ down under.” ! Work continues surely and quietly, 
especially our scout troop and cub pack under Scouter Condon. We Started the year by 
assisting the British Legion in the entertainment of 2,000 kiddies on New Year’s Day. 

Meeting: In the Y.M.C.A. Hall, February 4, Canon Linker (Branch President), on ‘‘ Wit 
and Humour.” BUBBLES. 


BRIGHTON.—Our annual meeting on January 14 was a brisk and businesslike one. W. B 
Cresswell was appointed Secretary, with V. R. Sana as assistant ; the Rev. T. H. Flynn, 
Padre; Bernard Briant, Hon. Treasurer; H. T. Hayward, Registrar ; Charles Freeman, 
Jobmaster ; O. H. Toyne, Custodian of the Lamp; A. E. Tyrer, Scribe; P. S. Carden, Billy 
Habens and Bruce Briant were also put on the Committee. The Branch is more than grateful 
to our Local League of Women Helpers for the really beautiful Banner which was worked by 
them and presented as a gift to the Branch. It was a graceful att finely done. We are co- 
operating with the Prisoners’ Aid Society in their effort to give discharged prisoners a fresh 
and humane Start in life, whilst it is hoped to assist the Sussex County Hospital in a practical 
way in the near future. Members of the Branch are also rendering useful service at the 
Manchester Street Boys’ Club, Brighton. A visit to Worthing carly in February, and a 
Sunday afternoon Conference between the members and the League of Women Helpers to 
consider how best Toc H can serve local needs are among some of our plans for the near future. 

MATT. 


CANADA: MARK I.—As a result of the New Year ele€tions to the Branch offices, our old 
standby, Dawe, has been well chosen to fill the President’s chair, Mayos of the Pop. House is 
Vice-President. A proof of Darracott’s great work last year is evident in his re-election to 
Secretary. Worthy Emby has relieved Smithy as Treasurer. The Executive this year has 
two branch members and two house members in addition to the regular officers. One very 
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remarkable feature is the recent decision of almost all the members to follow up a suggestion 
made to become possessed of a “Mite Box” in which the member is to make a daily con- 
tribution towards alleviating the debt on the House purchase fund. We are anxiously 
awaiting the first meeting day of February when the nondescript boxes will be marshalled 
before the treasury into whose empty coffers the contents will jingle. Ciry Ber. 


[We have received a newspaper report of the Winnipeg Branch celebrations of the Birthday. 
On Saturday, December 13, “11, Kennedy Street was filled to capacity.” The thanks- 
giving was conduéted on Sunday by Padre Cawley at Christ Church, and we have received the 
six-page leaflet containing the form of service, with a note that it was “ printed by Firth of the 
Branch on Toc H press.” Congratulations to both on the result !—Ep.] 


COVENTRY.—Our most important decision of the past month has been the resolve to start 
forthwith a troop of Rover Scouts ; George Moore is visiting us shortly to speak on the subjeé, 
and a nucleus of six members has already been formed. The Boys’ Club is going great guns 
and their Christmas Party was, in the words of the psalmist, “ some do!” At the last meeting 
of the Executive it was decided to get into touch with the powers that run the city Play 
Centres—or rather would run them if the staff was at hand. Our second dance at the Corn 
Exchange went well and the heart of the treasurer was gladdencd. A party with suitable 
abilities sallied forth through the fog to Baginton, a village close at hand, for the purpose of 
giving a concert; they must have distinguished themsclves for they have been invited to go 
again and again. The proprietors of The Midland Daily Telegraph, Sir Edward Iliffe, M.P., 
and Mr. W. Coker Iliffe, are presenting the branch with a silver cup to be competed for annually 
at the cadet and scout sports arranged by our sports’ committee. Dotty. 


[We have received a copy (Roneo-printed) of No. 1 of The Implosion, being the loud speaker 
of the Coventry Branch of Toc H. The title suggests that they haven’t tuned in properly, but 
this fear is belied by every one of its twelve pages. The editor promises that his contributors 
won’t write like Isaiah, Dante or Mr. Garvin, but they have a good Story to tell of the founda- 
tion of the Branch, its meetings and its work. Good luck to the venture !—Ep.j 


DEWSBURY.—On New Year’s Day we did what we could for the Rotary party for crippled 
children. From January 15 to 18 we had Billy Williams of Sheffeld with us: he was heard 
in at least seven places. On January 23 we moved to new meeting rooms at the Boys’ Club 
in Wakefield Road. We have called a meeting on January 29 re a charity function on a big 
scale, and shall therefore miss the Leeds Birthday. Our house to house colleétion (organised 
by “ Tiny ” of Goole) for the Boatmen’s Friend Society finishes on January 31, but we shall be 
fully engaged from February 7 to 16, as we are at the service of the Mission to Seamen for 
their exhibition in Dewsbury Town Hall. 

Meetings : Monthly at 8 p.m. at the Boys’ Welfare Club, Wakefield Road, viz., February 5, 
March 5 (Guest-night), April 2. Jay GEE. 


GLOUCESTER.—This month we are able to report a€tual work done. Five of our members 
aéted as loaf-slingers in the distribution of food to the unemployed on December 24, Jobmaster 
Roberts being on the Mayor’s Committee. Our children’s party took place on January 24. 
Thirty-one children had a good tea at the Alington Hall—thanks to Mrs. Frith, and other 
ladies, and after a “ bonza ” evening, with songs and a conjuror, took home a bag of eatables 
and a toy each. We have received a long reply to our letter to the Mayor of Ovillers-la-Boiselle 
(Gloucester’s adopted village) enclosing a ligt of citizens to correspond with. GLEVUM. 
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GREAT YARMOUTH.—The unflagging tenacity of our secretary, A. V. Bean, who for 
months, nay years, has been holding on against big odds, has at last been rewarded, and the 
“ bloater group is able to report one fine accomplishment in the founding of the Gt. Yarmouth 
United Council of Christian Witness. It all originated at a mecting of Toc H at which one 
member voiced the opinion that a United Council able to speak for the whole cf the Christian 
population of the borough, would be a valuable boon to the town. The scheme caught on, and 
was approved, and accordingly our secretary, with the help of Scottie, sent a letter to repre- 
sentatives of all the religious organisations in the town, inviting them to a meeting to discuss 
what could be done. They turned up and to cut a long story short, the Council came into being 
and is doing extraordinarily useful work, inquiring into the housing problem as it affeéts the 
town, betting and gambling, immorality, &c. We may not be numerous, but we are keen, 
and hope to be able to report equally interesting news in the future. BLOATER. 


HAMMERSMITH.—We started the New Year with a supper at Hampshire House, at which 
about forty members, and visitors were present, including Macfarland (new padre of the 
Western group of the London Toc H Federation) who was very helpful to us all. Our new 
jobmaster, R. O. C. Taylor, is beginning to make things hum. We now have two men working 
in Fulham Infirmary and three in Fulham Hospital, and hope soon to be able to report work 
in conjunction with our confrères of Ealing in another dire&ion. Sir William Bull spoke to us 
on January 21 on “ Twenty-five years in Parliament”; this was especially interesting in that 
he is now almost the Father of the House. Ealing and Chelsea rolled up to this lefture. We 
are trying to fix up the Tic-Tocs for a concert in aid of the West London Hospital. 

Meetings : At Hampshire House, 8 p.m., February 4, J. Napier on “ Scout Work”; Febru- 
ary 11, Lantern show by Smith; February 18, A. J. Herbert; February 25, Play. P. E. C. 

[We apologise to Hammersmith for having printed their fixtures last month under the name 
of Ealing.—Ep.] 

HAMPSTEAD.—We made our debut at Hampstead on January 16, after a very successful 
mecting held in the Town Hall, at which the Mayor of Hampstead and a fine gathering listened 
to Barkis eloquently explaining the birth of Toc H and all that we strive for. As we have only 
been “ going ” just over two weeks our aétivities at present arc rather obscure, but we are well 
represented in the C.L.B., Scouts and local Boys’ Clubs, and the Mayor is an active member. 
The “ family ” is growing so fast that already we have discussed the formation of offsprings 
in the surrounding distriéts, and things augur well for the future. W. A. B. 


HAROLD WOOD.—Another month of progress. A pierrot troupe of 17 in costume, our 
own orchestra and a male voice quartette have been formed. They will all function, we hope, 
at the tea and entertainment for 300 kiddies which we intend to give on February 2, and after 
that will visit hospitals and sanatoriums at intervals. We ran a most successful concert on 
January 8 for the benefit of hospital, institute and group funds. On January 4 we joined 
forces with P.S.A. and had a fine musical service, and on January 11 we filled the church to 
give a good send-off to the Rev. C. Steer, who is going out to Palestine. We supported 
the P.S.A.on January 18, ran a whist drive on January 19, and a guest night (when the musical 
section took the floor) on January 26. Isolated cases of distress have been relieved, and work 
as a whole goes on well. Our L.W.H. members hope to have Miss Macfie down early in 
February to instruct them; they are full of enthusiasm. Our present membership is 88 men 
and 44 women. 

Meetings: Every Monday at the War Memorial Institute, 8 p.m. February 1, Forrer of 
Gidea Park speaks ; February 23, Padre Macfarland. On February 8 we hope to fill the local 
Chapel as we did on December 14. H. F. M. 
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LEICESTER.—The Rovers introduced the New Year with one of their wonderful dances. 
A good crowd went to Derby on January 10, and enjoyed our licking at the hands of that 
branch’s team. On the 12th a big Christmas-tree party was given to a group of poor kiddies, 
and on the following day the first members of the Coalville group were initiated with our 
Leicester Lamp. ‘“‘Greaso” filled the gap very ably one evening with a talk on “ Boys” 
Clubs,” and before these notes appear the Rev. B. Uffen, C.F., will have given us his paper 
on “ Reading.” The month has been largely occupied with business affairs. It has been 
agreed to eliminate the business meeting as far as possible, and once a month in future will be 
the Jobmaster’s benefit.” We regret to record the removal of “ Dave” to Egypt, and of 
“ Press ” into the wild of digs. Next month Derby receives one of our best, the late secretary 
“Widdy.” ‘ 

Meetings : February 11, the Jobmaster; February 18, “ Matey” Pochin; February 25, 
a talk on the Leicester Cripples’ Fund ; March 5, the Derby Branch padre ; March 11, Leicester 
Diregtor of Education. C. O. 


LEIGHTON BUZZARD.—We progress slowly but surely. Alex Birkmire came down on 
January 12, and talked to a recruiting meeting. There might have been more there, but a fair 
number of visitors were present, and Rose blew in from Wolverton to have a look at us. As 
a result of Birkmire’s eloquence five more people joined us—bringing our numbers up to cleven 
—and others promised to think it over. So things look pretty hopeful for the future. We 
want to get our Lamp this year! TUBBINS. 


LINCOLN.—The event of the month has been the visit of Padre Williams, who gave us 
interesting information about area organisation and the padre’s work, and of “ Peggy ” Lodge, 
who impressed upon us the necessity for spreading the movement. It has been felt in the 
branch that we lack social amenities, but this could certainly not be said of this occasion. 
Our Boys’ Club is increasing in membership, and we are indebted to the ladies of the Blue 
Triangle for entertaining our boyson January 12. We are still visiting the Mental Hospitalon 
Fridays and Saturdays, and are gratified with the results. 

Meetings: At the C.L.B. Drill Hall, Westgate, fortnightly on Mondays; February 14, 
Social for members and friends. T.G: 


LONDON : MARK I.—We opened the New Year with an informal guest nighton January 7, 
when we entertained some members from the different boys’ clubs in which we are interested. 
This was followed by a very brisk business meeting at which Padre Macfarland, whom we are 
all pleased to welcome here, made his bow. Our knowledge of the poet, Francis Thompson, 
was greatly increased by George Peverett, who spoke to us on January 21. 

Meetings: February 11, Debate with Ealing Group; February 18, Prof. Jenks on “ The 
Future of the British Dominions”; February 25, O. S. Nock on “Cornwall” (lantern); 
March 4, Business meeting ; March 11, Col. Jacob on “ Arabia ” (lantern). J.M. 


LONDON : Meetings :— MARK II. February 5, J. M. Bullock, D. Litt; February 12, 
William Poel on “The Theatre”; February 26, L. F. Ellis (National Council of Social 
Service). BROMLEY: In Room 5, United Services Club, 33 London Road ; February 
10, Padre Whitfield; February 26, Cav. T. Sambucetti on “ The Importance of Anglo 
Italian Friendship”; March 3, Sir W. Larke on “ Boy Psychology.” On February 19, 
Entertainment to the inmates of the Institution. ILFORD: February 13, S. O. Ellis on 
“India '’; February 23, Padre Birkmire. SIDCUP: At Scout H.Q., Nelson Road, 8 p.m. ; 
February 17, Padre Birkmire ; March 3, Beresford Ingram on “ Toc H and Education.” 
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LONDON: DRAMA LEAGUE.—February 21, in An Ideal Husband, by Oscar Wilde, at 
King George’s Hall (Y.M.C.A.), Tottenham Court Road, W.C.1. Proceeds to the Toc H 
Sports Club and Toc H Entertainments. (Tickets from W. J. Musters at Headquarters). 


LOUGHBOROUGH.—Seven of our members attended the Birthday Festival and had a 
topping time. Our jobmaster has been busy. On Christmas morning we provided the stewards 
for the “ Robins’ Breakfast ”? for poor children at the Town Hall, and Boxing Day found 
some of our members as colleétors for the National Institute for the Blind. In January the 
Y.W.C.A. and the Cripples Guild required our services in efforts to swell their funds. 

Meeting : February 28, our Birthday Party (ladies’ night), at which we shall welcome 
anyone from anywhere and anyhow. SPLINTERS, 


LUTON.—The Group has begun to make its presence felt. Our Jobmaster has found 
several jobs for young lads, and the Lads’ League, the Police Court Mission and other organi- 
sations have been glad of the help we have been able to give. The Group as a whole has been 
sick-visiting—and in each case members have been asked to come again. On Tuesdays (our 
mecting night) we have had an interesting series of talks and debates—on “‘ Campanology,” 
“Esperanto,” “ Elocution,” *“ Referceing,” “Naval humour,” “ Dole or no dole ?” “ Are 
trade unions beneficial ? ” &c., and every week sees an increase in members. Visits have been 
paid to Kensworth Branch and Flaméstcad, where we have helped to start a group. Last but 
not least our great friends the Luton and District Football League has had a visit from London 
Toc H F.C. Our support was a bit divided! The League won by an odd goal in three, after 
a terrific Struggle. We hope for a return match. JOE. 


MAIDA VALE.—We continue to make steady progress, and the much needed man-power 
is steadily coming in. On New Year’s Eve we gave a “ jolly evening ” to the boys of Hanbury 
House, a working boys’ home, and some hitherto unknown talent was discovered among the 
family. The Branch General Meeting was held on January 11. Our Jobmaster was re-elected, 
but the branch suffered a big loss when Johnny Lucraft, our Group Sec., was unable to accept 
nomination. A. E. Archbold was then ele€&ted Branch Secretary. It was decided to limit 
guest nights to one per month though the branch will meet weekly. 

Meetings: At Cumberland House (opposite Warwick Road Station, Bakerloo Rly.) at 
8p.m.; February 18, Paddington Scout Commissioner; February 25,Guest night. A. E.A. 


MANSFIELD.—Since our last report appeared we have had two successful “ guest nights ” 
—one on November 14, at which Barkis and the Mayor and Mayoress of Mansfield were the 
principal guests, and another on January 23, when “ Fanny,” who is superintendent of the 
Royal Midland Institution for the Blind, Nottingham, gave us a talk on work among the blind. 
On January 9 we had an “ implosion ” of Nottingham members, who brought their lamp, and 
an address on “ The Joy of Service ”? was given by Padre Williams of Sheffield. Seven mem- 
bers of the group attended the Birthday Party in London. We have started a hospital library, 
with Weshy and Blackie as librarians, and members of the group lent a helping hand on Poppy 
Day and in the local hospital’s Pound Day effort. The idea of a Council of Social Service was 
introduced to us by Peggy of Sheffield, and through the efforts of Robey, Uncle and other 
members of the group, a representative council has been formed in Mansfield, with Clinto as 
the Toc H representative ; it appears to have a lot of useful work before it. By the time this 
issue appears we shall have ceased to hold our meetings at the Bentinck Café. For a long time 
we have been casting about for headquarters which we could call our own, and at last we have 
secured a room in the Sweetville Hall, of which we shall have the sole use. Uncle has been 
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obliged to resign the position of jobmaster, and his successor is Navy-Cut. Perhaps the biggest 
job the group has yet carried through was the poor children’s tea at the Y.M.C.A. Hall on 
December 30, for which we had all been scrounging money and provisions for some time 
previously. Nearly 900 of the poorest children of the town were entertained, and judging by 
appearances, they all thoroughly enjoyed themselves. In addition to tea, they were given 
fruit, crackers, sweets and toys, and a capital entertainment was given by a troupe of pro- 
fessional variety artistes who kindly gave thcir services. There was a good muster of helpers, 
including the Toc Emmas, who are going strong. There is a surplus of about £18, which will 
either be carried forward to next year’s treat or devoted to helping necessitous children. 
TAFFY, 


NEWCASTLE-ON-TYNE.—Licut.-Col. W. H. Ritson, C.M.G. (a good member of Toc H), 
has kindly promised to give our Lamp, and we are looking forward to a great dedication 
service in the Cathedral. It gave us great pleasure to hear that Abdy is coming to a@ as 
organiser for the Tyneside Area, and a hearty welcome awaits him. Under his guidance, the 
movement should make still greater Strides in this distri. 

Meetings : Every Wednesday, 8 p.m., Toc H Room, 14, Hood Street (3rd floor). 

PITMAN. 


NORTHAMPTON.—Our scouts were active this Christmas in giving a tea to their members 
and about fifty small boys from a very poor quarter of the town. Our firs important meeting 
of the New Year was held on January 7, when we admitted four new members and eleéted 
officers for 1925. Eric Dawson, at his own request, retired from the office of president, and 
took on the Jobmaster’s job, in place of Beresford Dawson, who resigned; Arthur Rice was 
unanimously ele€ted President; Hudson, as Secretary, and Padre Crocker were re-elected. 
Matters brought forward for tackling in the near future were: Representation on various town 
organisations, formation of a Study Circle for Members, renewed efforts in forming groups 
around us, and formation of a Boys’Club. On January 14 a very interesting lecture was given 
by Mr. Bassett Lowke on Model Engineering, with lantern illustrations. Rls 


NORWICH.—During the month Cadet Lieut.-Col. Bacon gave us a most interesting 
le€ture on “ Our duty to the adolescent,” and a debate on “ That Sunday Games are desirable 
in the interests of the community ” brought forth interesting and unexpected views. The 
motion was carried by a maiority of one only. As usual we assisted in conveying—some in 
motor cars and some in their own invalid chairs—crippled children to and from their homes at 
the Annual Christmas Treat of the Norwich Invalid Children’s Aid Society. The Sisters of All 
Hallows (Norwich) Mission asked for help with a class of small boys in the evenings, and two 
members have volunteered to attend and teach them woodwork. WRITER. 


NOTTINGHAM.—There has been “a certain liveliness” here since the Birthday Festival 
—with much going out of old members to see, hear and do, and coming in of new folk. We are 
making new contacts all round, and are planning to break out into the county into two places 
already located. We have also launched something which looks very like L. W. H. Experts 
have been to tell us of the work of the Social Guild of our city, and of the C.O.S. 

Meetings : February 7, the Chief Constable on “ Boys and Betting ” ; February 13, “Grouse 
Evening” ; February 20, H. Lindley on “ Rovering ” ; February 27, Sawbones. JACKo. 


PORTSMOUTH.—We held our annual general meeting on January 6, when we elected our 
officers for the year. On January 13 we had an impromptu debate which proved very amusing. 
January 20 was general. club night, and the following evening we held a very successful whist 
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drive and dance in aid of branch funds at Cosham Town Hall. January 27 was guest night, 
when Major W L. Wylie, R.A., spoke on “ The Journeys of St. Paul.” 
Meetings : Every Tuesday at 163, Victoria Road North at 7.30 p.m. Cuips, 


RUGBY.—In the December Journat we reported that we were opening a boys’ club in a 
small village. We are pleased to say that we were successful in launching this club, but at the 
request of the local British Legion Club, we have handed the management over to that kody, 
hoping that they will strengthen and continue to build up our first endeavour. On January 19 
we launched our second attack, this time the objeétive being our padre’s village. A good 
gathering of junior villagers assembled and the padre gave a brief description of Toc H and 
its objcéts. It was afterwards agreed that we should start a social club, the opening date being 
fixed for January 26. We have madc an appeal in the local press to all local organisations 
that require assistance in social or welfare work and hope that we shall receive a number of 
inquiries for consideration. In the past we have been holding most of our meetings at Jimmy 
James's unofficial Mark, but our “ family ”? is increasing each month, with the result that we 
have had to seck new quarters in which we hope to hold our next meeting. Our thanks are 
especially due to Jimmy for his kindness in this matter, and to Mrs. James for the work she 
did in preparing our banner for the Birthday Festival. Jusgo. 

SALFORD.—At our annual meeting “ Wiggles ” was cleéted our new jobmaster. Whilst 
the report of our first year’s activity can show nothing spectacular in membership figures, the 
Grove House of the Prison Gate Mission, the Adelphi Ragged School, Henshaw’s Blind Insti- 
tution, After-care Committees, and other organisations admit their indebtedness to Toc H, 
while no less than cight members of the Salford Scout Executive belong to this branch. Let 
no unkind soul assume that we are acting as our own trumpeters. Whatever credit there may 
be belongs to the movement alone. To allof usin the Area, 1925 brings a challenge to prove 
our gratitude to the beloved Pat by labouring twice as hard while he is away. Wirow. 


SHEFFIELD.—A line or two only to break the silence from Sheffield. A contingent 
attended the Birthday Party in London. Les Abdy contributed to the programme, the L.W.H. 
consumed the largest size in sausage rolls, and Arthur Lodge got lost in the East End. A 
birthday of a quicter but no less impressive kind was celebrated on the following Wednesday 
athome. Jerry has been eleéted our new chairman, while Matthews continues as our president ; 
Bill has learnt to drive his own car, and a children’s party is in travail. By the time this is in 
print we shall have spent an evening en masse with the disabled men at Painted Fabrics colony. 
A good programme is being drawn up for this year, which includes (“ hopefully ” as the Boches 
say) Alec Pat, Tim Harington and Peter Monie. The personnel of our hostel changes rapidly. 
Why will pcople go to London ?—there’s plenty of smoke here! Mac. 


SLEAFORD.—In November we launched our Boot Fund for the relief of poor children. 
This met with success, and during December we were able to give 30 pairs of boots and stock- 
ings to children who needed them very badly. Efforts are being made to establish a permanent 
fund. Four members attended the Birthday Party in London, and December 15 itself was the 
occasion of one of the best guest nights we have had. At Christmas six members took part in 
tableaux in aid of Foreign Missions, and on January 21, a concert was given at the Congrega- 
tional Church. On December 21 the ordination of W. C. Bates, one of the founders of the 
Branch, took place at Peterborough Cathedral. The prayers and good wishes of all go with 
him to Leicester, where he is commencing work. We have lost this month another of our first 
members, W. D. Haystaff, who has left Sleaford to join the County Police. R. B. 
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SOUTH SHIELDS.—A substitute! As such came Padre Fleming, the grand old man from 
Chelsea on New Year’s Day, and captivated us with his buoyant spirit. His intimate knowledge 
of the birth of Talbot House, his earnestness in its development, and his tremendous hope for 
the future were wonderfully charaéteristic of the spirit of Toc H. It did us all good. Welfare 
work with the blind has begun, and ere this appears in print we shall have begun an association 
of the National Savings Movement. Neptune, a foundation member, took the plunge into the 
sea of matrimony on the 14th: bon voyage to them! We are now sending two of our members 
to the Town Council meetings as a means of Studying closely local government. SCRIBBLER, 


STREATHAM.—Our banncr was consecrated at St. Leonard’s Churcheon Tuesday, Janu- 
ary 6, and now rests in the church. We have been fortunate in obtaining more convenient 
quarters for our meetings in a house. 

Meetings : Every Tuesday at 54, Streatham Hill (opposite Wyatt Park Road, Tel. Streatham 
1887), March 3, Sing song; March 10, Guest night, Mr. Albert Bull on “ Funny folk of Fleet 
Strect ”? (supper at 7.30 sharp). At Streatham Congregational Hall (near Streatham Station), 
on March 12 at 8 p.m., the Newcomers Amateur Dramatic Society in a variety entertainment 
for Streatham Group funds (tickets—Reserved, 2s. 4d., Unreserved, 1s. 2d., obtainable from 
any member of the group or at the London Marks). 


WHITBY.—We make our bow to our brothers of Toc H. Born in November last through 
the efforts of “ Tim” Harington, Padre Williams, and our own local Padre Woodhouse, we 
have already made ourselves known to the public of our beautiful town. Thanks to“ Anon” 
we have the use of a room and meet fortnightly, and we have had some Stirring discussions, 
and also many “ good old timers ” in songs, &c. “Alec” and “ Bill,” our Jobmasters, are 
trying to make it hot for us. We arranged a poor children’s tea at Christmas at which 800 were 
present ; several of our members went to the workhouse to help at the Christmas dinner, and 
assisted at a dance and whist drive for the town’s Publicity Committee. One member reads to 


the blind and brings one of them to our meetings. We are looking forward to having Padre 
Garaway with us on February 27. Gas. 


LEAGUE OF WOMEN HELPERS 


LONDON, E.C.—On Oétober 15 about a dozen enthusiastic I. W. H. members met anc 
formed a group with New June as its Headquarters. We now number twenty-six, have al 
got to know each other, and are already busy. A Lunch Club for City girls is run at New June. 
and each day one or more members of the Group are to be found there. Several are helping 
with L.C.C. After-care Committee work, one at the White Horse Social Centre, two witk 
Guides, and we hope soon to help in running a girls’ club. We have undertaken to do all the 
mending for Mark X XII each week, and have been busy making curtains, &c., for the House 
There is plenty of work to be done in and around All Hallows. On January 13 we held ou: 
first guest night at New June. It took the form of a Christmas party with a Christmas tree 
presents and music. For further particulars peep into the log-book of New June. M.R.S. 


New June Guesi-nights: At 8 p.m. every Tuesday. All L.W.H. members invited, the 
“ Hostess ” of the evening being the Branch in brackets.—February 1o, visit from Barkis 
(Pimlico and Kensington); February 17 (N. London); February 24 (Wimbledon). In Al 
Hallows : Tuesdays in Lent (beginning March 3) course of addresses by Padre “ Hutch.” 
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